Playbook for B2B Saa$S

How to generate 40+ qualified leads per month from Reddit

without spending a dollar on ads.

WE BUILD & SCALE SOFTWARE COMPANIES




PLAY

| Play 1: Build Your Subreddit Map

Before you post a single comment, you need to know exactly where your ideal customers hang
out. We ran this for 40+ B2B SaaS companies and found that 80% of qualified leads come from

just 3-5 subreddits — not the obvious ones.

The key is finding subreddits where people describe their problems in the exact language your
product solves. Generic industry subreddits (r/SaaS, r/startups) are too noisy. You want niche

communities where people are actively seeking solutions.

Key Insight

"We found that subreddits with 50k-100k members convert 3x better than
million-member communities. The moderators know the regulars, and trust compounds.”




PLAY

| Play 2: The 3-Touch Engagement Framework

Reddit rewards genuine participation. The biggest mistake founders make is going straight to
self-promotion. Our framework uses a 3-touch approach that builds credibility before you ever

mention your product.

Over 30 days, this approach generated an average of 47 inbound DMs per client — without a

single promotional post.

® Never post your product link in the first 14 days
® Use the same username across all subreddits for recognition

® Reply to comments on your posts within 2 hours for algorithmic boost



SIGNAL_LIST

| Buy-Ready Signals to Watch For

Not every interaction is equal. After analyzing 2,000+ Reddit conversations that converted to

demos, we identified the 6 signals that indicate someone is ready to buy — not just browsing.

Pro Tip

Set up keyword alerts using F5Bot (free) for your top 10 buy-ready phrases. You'll get an
email within 15 minutes of a matching post — first responders get 5x more engagement.




TOOL_RECOMMENDATION

| Your Reddit Growth Tech Stack

You don't need expensive tools. Here's the exact stack we use across all our client accounts,

totaling under $50/month.

e Total cost: $25/month for the essentials
e Timeinvestment: 45 minutes per day for the first 30 days, then 20 minutes/day maintenance

® Expected ROI: 15-40 qualified leads per month by day 60



FRAMEWORK

| The TRUST Content Framework

Every piece of content you post on Reddit should pass the TRUST test. This framework ensures

your posts build authority without triggering the community's spam radar.

o T — Transparent: Disclose your affiliation if you mention your product. Redditors respect

honesty.
® R — Relevant: Only contribute when you have genuine expertise. Silence > generic advice.

® U — Useful: Every comment should leave the reader better off. Include specific numbers,

steps, or resources.
® S — Specific: "We increased conversions by 34% in 6 weeks" beats "we saw great results.”

o T — Timely: Respond within 4 hours of a post going live. After 12 hours, engagement drops
80%.

Framework in Action

One client used TRUST to go from O to 2,400 karma in 45 days. Their first product mention
got 89 upvotes and 12 DMs asking for demos — because they had 44 days of trust built
up first.




CLOVER

Want This Done For You?

We've run this exact playbook for 40+ B2B SaaS companies, generating an
average of 47 qualified leads per month from Reddit alone. If you want us to
build and run your Reddit growth engine — click Book a Call below.


https://app.iclosed.io/e/redrover/clover-consult

